SWGA ANNUAL MEETING
November 07, 2025

The SWGA Annual Meeting was held at the golf club. Fifty-four members were present.

A light buffet breakfast paid for by SWGA was available to the membership prior to the start of
the meeting.

President Peggy Gardner opened the meeting with greetings to all and called on Judy Matton to
discuss the upcoming Memorial Tournament.

Judy announced there would be no charge for the tournament. It will be 9 holes with 51 players
signed up to date. It will be a ten o’clock shotgun start.

She announced that off-season play will be handled by the Pro Shop with a sign up sheet
available. An email will be sent to the membership with the information and procedure for
signing up.

Judy then recognized members present with birthdays in October-November-December.

Peggy gave a review of the activities held in 2025. A sheet of the activities and events was
available on each table as well as a list of fifty members who had volunteered for SWGA this
year.

Barbara Kennedy introduced Karen Winter. Karen has been a quiet consistent volunteer with
SWGA for a number of years and will be retiring this year. She has been particularly helpful the
last four years with our Sunshine program. She has made and sent out dozens of handmade cards
to our members who have been ill or lost a family member. Barbara gave Karen a bouquet of
flowers as our thanks from SWGA.

Peggy introduced Stephanie Barrell and announced she would be retiring from her position with
the Fivers Program. Stephanie has been an instrumental member of the Fivers leadership since
the inception of the program and will be greatly missed. Stephanie was also given a bouquet of
flowers from SWGA as a thank you for her many hours of work and direction to the Fivers
program.

In New Business, the proposed change to the Bylaws was read by Peggy. A vote was taken and
the change passed without further discussion.

The slate of new officers for SWGA was announced. Each member present was given a ballot
and voted. Jan McElroy and Barbara Kennedy collected and verified the vote. The slate of
officers for 2026 as proposed was elected.



Byron Cook spoke next and answered questions from the membership. The membership asked
about the possibility of getting water in the bathrooms for winter, was concerned about the need
for a speed limit for golf carts around the club and was interested in what improvements were
being considered for the golf course. Byron spoke briefly about improvements and what he
hoped to achieve this winter and also said he would look into the bathrooms and the speed limit
concerns.

Jan McElroy and Fran Cook conducted a raffle for four door prizes donated by Peach State Golf.
Peggy Gagner, Stephanie Burrell, Barbara Kennedy, and Vera Lawn were the lucky winners.

With no further business, the meeting was adjourned.
Barbara Kennedy

SWGA Secretary

November 11, 2025

The Season End Recap is included on the next page.



Annual Meeting- November 7, 2025

Season End Recap

Playdays, Tournaments, and Events

Golf is the foundation of SWGA. It is what brings us all together. As with previous seasons, Wednesday
and Friday were playdays for both 9 and 18s. Friday remained social golf and Wednesday remained game
day golf.

Wednesday Playdays provided a variety of formats for the members. Of the 19 regular Wednesday
playdays, four were team games with the remainder being individual games. Chip Ins and Ringers were
available to Wednesday players. Buddy Days continue to be a member favorite and four were held this
year.

Five tournaments were held this year: Eclectic, Member-Member, Team Match Play, SWGA
Championship, and Memorial (next week). Member-Member, SWGA Championship, and Memorial are
required by our Bylaws with Eclectic and Team Match Play as optional.

9s and 18s played within their own division except for two exceptions when all members (9s and 18s)
were combined to play together at the Mid Season Step Aside and the Memorial Tournament Step Aside
(next week) which provides a unique opportunity of bringing all members together.

The majority of the tournaments had themes, decorations, fun activities, and an organized meal. We
continued inviting ALL members to the SWGA luncheons to maintain and create friendships for those
unable to play in the event. Feedback for the tournaments was positive and all indications were that the
members enjoyed the formats, themes, fun activities, and organized meals.

We had one charity focus tournament which was the Par 3 for Pink. This was the 3™ year for this
tournament and $20,300 was raised for Harbor of Hope. New this year was the addition of a Womens
Division alongside the Mixed Division. There were 80 players which included 46 SWGA members.

Programs

SWGA Programs are activities that are for the benefit of the members and do not include playdays or
tournaments.

The Sunshine program continued this year. One aspect of the Sunshine program is sending custom,
personalized cards to members experiencing life challenges to let them know they are being thought of
during this difficult time. With the help of Karen Winter, SWGA sent dozens of custom personalized
cards to members.

The SWGA purpose states the importance of promoting golf which we took as increasing awareness,
interest, and participation. We did this through the Fiver program, golf clinics, and recognizing personal
achievements.

Fivers continued for the 4" year (established April 2022) with the support of many members. Since its
start, 48 SWGA members have come through the program. Fiver focus continues to be on etiquette, pace



of play, and rules to prepare them for joining in regular playdays. Many members volunteer as Fiver
Helpers and they are critical to the success and enjoyment of the program.

Learning about golf and improving your golf game lends itself to enjoying golf. To that end, there were
nine golf clinics offered to SWGA members that were taught by either Dale Seaton or Judy Matton along
with the instruction provided to Fivers during the 5er session.

We also believe in the importance of recognizing golf personal achievements to create enthusiasm and
allow others to share in the celebration. There were 15 personal achievements recognized including
personal bests, milestones, Birdies, Eagles, and the all illusive Hole In One!

Members

SWGA currently has 114 members made up of 54- 18 hole players, 44- 9 hole players, and 16 Fivers.
This year we had 15 new members which is a 50% increase over the number of new members last year.
Each new member was met by either Peggy Gardner or Jan McElroy for a Welcome and Orientation and
presented with a New Member Gift Bag.

Four member meetings were held this year to share information and offer opportunities for feedback:
Opening Day, 9s only, 18s only, and the Annual meeting (next week).

Information was shared with members using SWGA email, the Bulletin Board, SWGA website and
Facebook.

Financial

Our Financial status remains strong. Revenue comes primarily from dues but the season sponsor program
and Split the Pot raffles provide additional funds.

Playdays are self funded with minor expenses covered by SWGA funds as needed. Tournament prize
money comes from entry fees but may also be supplemented with SWGA funds based on importance,
participation, contests, and format. We continued to support paying out at least 50% of the field in all
playdays, tournaments, and events.

The Carry Over (account balance) at year-end is planned to be approximately $500 which is in line with
our Organizational Policies.

Close

We focused on supporting the SWGA purpose to “promote golf, provide fair competitive and social golf
events, and create social opportunities that foster friendships” and we hope in doing so you have enjoyed
this season.

Thank you for your support.

Peggy Gardner, President Barbara Kennedy, Secretary
Fran Cook, Vice President Judy Matton, Playday

Jan McElroy, Treasurer
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